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Ingpired by Eirth 3 semmal arncle on ‘Extratemtonahty and the ‘ |
Tikopia: Chiefs(Firth, 1969), whxch -documents the response of the
Tikopia to ‘a political crisis in 1966, ‘this essay explores changes in
leadershipand moral anthonty ontheisland of Rotuma. Tikopia and
Rotuma have much in'common, as well as some significant differ:
ences. By exphcnly ‘compafing Firth’s analysns of events on. Tnkopia
with historical thanges on Rotuma, T Hope to illuminate some 6f the
key factors that ‘have Ted to the ‘retention ‘or demise of the moral |
authority:of chiefs in Polynﬂs:an cultures as t:hey were mcorparated .
mto more encompassmg political entities. E \ |

* The political-crisis Firth examines'in his paper concems the de- L
mand by ‘the British ‘Solomon Islands: Proteciorate; mto ‘which -
Tikopia had been incorporated, that Tikopia residents in Nukufero
pay taxes to the Russell Islatids:Council: For at least fifteen yaars-f |
before the cnsxs Tikopia:had been' going’ overseas o seek wage
émployment to-earn. cash and relieve pressure on local resources.
Emigration took place with the express approval of the: chiefs. Some
of those who left settled in Nukufero, in the Russell Islands, onland
granted: by Levers Pacific Plantations. Most of the appmmxﬁateiymﬁ
| settlers on this land worked on adjacent plantations, -

“The Tikopia in Nukufero. vigorously resisted the demand t}mt
takes be paid 1o the Russell Tslands Council. They argued that 'the
chiefs had forbidden them to pay, and had' instructed them to
‘contribute instead to the Tikopia Development Fund. “When ‘the
Protectorate Government pronounced this alternative unacceptable,
the chiefs. objected and threatened to recall all Tikopia abroad to
return to their home 1s1and As Farth pointed out the confrontaﬁon .

s

dltmnal institutionsto modern condmons It also raised the quesnon .
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of where lies sovereignty over the Tikopia people, both at home and;
abroad.
“ At the center of Firth's analysis is the moral authority of Txkopla
. chiefs. Despite the ascendance of new authority figures such as school
teachers, he writes,

the chiefs were still the acknowledged representatlves of the
Tikopia people in all internal public affairs and in polmcal rela-
tions with external powers. Tikopia chiefs, installed in office by
act of the people in general and not just of those of their own clan,
had authority which extended over the whole community. (Firth,
1969: 356)

At the time of Firth’s 1966 visit the Tikopia still honored the
ideology of chiefly taboos, including avoidance of bodily contact and
making loud noises in a chief’s presence. Although some changes had
taken place - chiefs generally had abandoned traditional pandanus
and bark-cloth attire in favor of calico kilts, and at times performed
work previously considered inappropriate to their status — the ariki
were. objects of special respect and credited with special powers
(mana). Even Tikopia leaders abroad acknowledged that their au-
thority derived from the chiefs, although for the most part they
operated without reference to the chiefs. g

Firth attributes such attitudes to the Tikopia idea that: chiefs .
represent the Tikopia community as a whole. They stand for its -
solidarity and symbolize the values that characterize the Tikopia way .
of life. In the face of exposure to a dominating European culture, the
chiefs remained unified and ‘were a rallying point for Tikopia senti-
ment, encapsulating Tikopia belief in themselves and the values of
their culture’ (Firth, 1969: 358). This does not mean, Firth is careful .
to point out, that the chiefs were autocrats whose orders were auto- -
matically obeyed. In the last resort, he writes, ‘both the chiefs and the '
people realized that the exercise of the chiefs’ authority was a matter -
of issue, timing and circumstance, based upon an implicit concession
by the people of the right of the chiefs to take decisions® (Firth, 1969
360, sce also Firth, 1949). Nevertheless, people rarely challenged a :
chief’s decision, and politically the legmmacy of the chiefs was -
unquestioned. ‘

‘The confrontation concerning taxes stemmed from differing views
concerning sovereignty. While the Protectorate Government was
prepared to accept the sovereignty of the chiefs over all Ttkop:a in
cultural matters, they would not accept their sovereignty in political

and fiscal matters. In this instance the Government specifically 'fj
zfi.‘

'8
x93
st



Money, Sovereignty and Moral Authority on Rotuma 207

challenged. the rights of the chiefs to exercise dominion over taxes
levied npon overseas Tikopia. It was basing its case, Firth observed,
on a conception of sovereignty that gave precedence to geographtcal«
as opposed to cultural units. The chiefs, however, argued that they
had the right to exercise authority (including the right to taxation)
over all Tikopia, wherever they might reside, and looked askance at
allowing their- peaple to acknowledge any system of controls based
on the recognition of local, territorial ties.

‘What is striking about the Tikopia case is the degree to which
the Ttkopxa chiefs retained their moral authority, and have contin-
ued to retain it-despite missionization, commercialization of the
economy, and incorporation into a more comprehensive political
unit (Feinberg, personal communication). As Firth correctly calls
to our attention, this was not characteristic of other Polynesian
societiés. It certainly was not the case in Rotuma, o which I now -~

%

CHIEF?AiNSHIP AND MORAL AUTHORITY INROTUMA

Rotuma and Tzkopza Compared
Rotiima has much in common with Tikopia. Both are small volcanic
islands, quite isolated from their neighbors. Both are Polynesian
cultures located to the west of Polynesia proper. Both were absorbed
into the British colonial system and were administratively sub-
ordinated to a larger, culturally distinet, island group: Tikopia to the
Solomon Islands, Rotuma to Fiji. Both have experienced exteénsive
outmigration that has led to enclaves within the dominant island
group. Both have systems of titled chieftainship based on notions of
mana-derived from ancestralgods on the one hand, and active support
of the people on the other. In both cultires chiefs. symboheallyv
embody the polity that they represent However, there are significant
differences in geography, history and culture between the two islands
‘that have pmfoundly influenced their differential responses to .
Although Rotuma is indeed a small island when compared with
the larger islands of Fiji or the Seiomons, it is ten times as large as
Tikopia and supports twice the popnlanon Size and population may
be significant fuctors insofar as they allowed for greater political
differentiation. Thus Rotuma is divided into seven districts, Tikopia
only two. Perhaps more important, Tikopia chiefs represent patri-
lineal clans that éross-cut districts, whereas Rotuman chiefs represent
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districts. Rotuma thus gives precedence to territoriality in chieftain
ship, Tikopia to kinship. Furthermore, Rotumans select chiefs fr
a broad pool of adult contenders within ambilateral kin grou
followmg the Samoan model, whereas succession to Tikopian. ti
is more restricted (Firth, 1963 [1936), 1960; for a discussion of: th
_implications of such a contrast see Howard, 1966).
~ Rotuma was also exposed at a-much earlier time, and far mof
 intensely, to European intrusion. During the first half of the nines
‘teenth century, Rotuma was a favored stopping place for whalers to
Ie plemsh their stores, and was plagued by scores of renegade sailors;
Whereas conversion to Chnstxamty did not occur on ’I'ikopla unt
well into .the twentieth century, missionization, began in 1839 of
Rotuma and was triumphant well before the turn of the century
Cmnmercnahzauon of the Rotuman economy occurred much.earlie
and was more complete. Traders were well entrenched on Rotuma i
the 1870s, exporting coconut oil and copra. The colonial presence has
also been much greater in Rotuma. European administrators were-
resident on the island from 1879 through World War II. Correspond-; ¢
ingly, taxes were an issue much earlier on Rotuma than in Tikopia.
In addition, Western education has had more time to take hold and'’
has generated a larger base of educated elite. Finally, all of thes
factors have contributed to a longer and more intense hlstory
outmigration. Approxnnately three-quarters of the. ethnic Rotuman:
populatxon now live off-island. The proportion of Tikopia off-island
is smaller but growing. '

The Declme of Chiefly Autlwnty in Rotuma
The. moral authority of chiefs in Rotuma was based as in Tikopla,
on.mana derived from their ancestors and the gods. Rotumsns be-
lieved that if a chief remained in favor with ancestral spirits and the
gods, the land and the people would: prosper. If a chief lost his mana,
the people would suffer.-It was therefore important that;the chiefs
perform proper ceremonies, behave with dxgmty and keep on good
terms. with the gods. Their moral authority had a divine basis, and
was reinforced by the prosperity of the people. If the people suffered,
even though from natural disasters such as hurricanes or droughts,
then the moral authority of the chief was diminished. Furthermore,
aocordmg to legends, when chiefs were perceived as placmgexc&sswe :
‘burdens on their people, rebellion was justified (Howard, 1986).
Rotuma had a problem uniting as a single. polity, however, Each
district had its own paramount chief, and the districts operated
essentially as autonomous units. Competition between the districts

Sl
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periodically led to warfare and variable status hierarchies among the
chiefs, but not to territorial conquest. The Rotuman solution to the
problem of uniting the entire island was to establish the offices of mua
and sau; who were responsible for maintaining the ritual cycle-and
for propitiating the high god Tagaroa. At the end of each ritual cycle
the success or failure of these office-holders in bringing prosperity
was assessed, and they were either continued in office or were re-
placed. The oﬁlee of sau, at least, was rotated among tha dxstucts
(Howard, 1985).%.

‘The moral: anthomy of chiefs; as: well -as that of the sau and,mua,
came under assault from the English Wesleyan and French Catholic
missionaries whocame to Rotuma during the mid-nineteenth century.
Theydenied the authenticity of Rotuman gods and relegated ancesiral
spirits to the status of “devils’ They ridiculed the positions of saw.and
mua and demanded-an end to the ‘pagan’ rituals that accompanied
these high offices. When chiefs, along with everyone else, converted
to Christianity; they effectively severed their ties with their ancestral
spirits and other Rotuman gods, and:so.lost the traditional Ybasis of
their moral authority. As a substitute, the missionaries supported the
chiefs as:long as they conformed to the Church’s teachings, but it
soon became clear that it was the missionaries, and noz thé chiefs,
who: coﬁtxol!ed communication with the Christian'God. Moral au-
thority now ‘came from- this new: Go*d but it came only inditeot ,y.
through white missionaries. -~ i

Insomeways themssmnanesmcoamged the chlefs to taka tnore
preroganvas than they were entitled:to in éarlier times. For example,
the'missionaries suggested that the chiefs confiscate Tand from people
under ‘certain circumstances; but the chiefs wisely refused, knowing
that the people would not tolerate such action. Instead, the mission-
ariesestablished a system of fines for various offenses against thenew
mlxgmn, including ‘non-attendance at church, and ‘the chiefs were
given a percentage of the income. But on the whole, with the accep-
tanceofthem:ssxonanesandcmﬁamty, the chiefsfound themselves
asstep removed from the divine source of theit authority. g

‘With cession and the institution of colonial- administration, the
power of the chiefs was further reduced. At first the British commis-
sioners promised to reinforce the authority of the chiefs by passmg
laws to-punish disobedience. They expected Rotuman chiefs to act'in
the same authoritative manner as Fijian chiefs, and intended to rule

Rotuma xndrrccﬂy through the chiefs. From reading accounts of the
titne, one gains the impression that the Rotuman chiefs were pleased
with'this possibility. In fact they may have ceded Rotuma to'Great
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Britainin part, at least, because they thought the backing ofthe British
Crown would enhance their authority. But they miscalculated. The
resident commissioners expected the chiefs to act with authority, but
they did not grant them the power to do so. Accounts of the time also
suggest that the people were often unhappy with the chiefs, and did
not want their power increased (Outward Letters, 1 881—82)

_Throughout the colonial period the resndent commissioners and
later; district officers; were in firm control.’ A Council composed of
theseven district chiefs was set up to advise these government officials,
but it had no policy-making or administrative powers of its own. The
chiefs were basically powerless. They were reduced to the:position of
intermediaries between the commissioners or district officers and the
people in their districts. In many instances commissioners or district
-officers removed chiefs who displeased them and appointed men of
their own choosing. It is a tribute to many of the-chiefs:who served
during that period that they fulfilled their duties with great.skill and
dignity despite the difficulties of the role, and.are remembered wnh
respect and affection by their people.

The Rise of a New Elite
Schools were. established by missionaries and coiomal oﬁﬁcxals and
while most Rotuman children during the colonial period did not.go
‘beyond primary level, some went on to become medical officers,
teachers, ministers, officials within the government bureaucracy, and
the like. Those who made it through often excelled; giving Rotumans
a well-deserved reputation for intelligence and respcnsxbmty A few
.of these men and women returned to Rotuma for service, and exer-
c;sed their leadership abilities. One of the early returnees was an
assistant medical officer who took the high title of Marafin the 1930s,
but he resigned as chief of his district because the demands of his job
wete too great. Thismay have beena problem forotherswho returned
- as well, for very few.educated men and women have served as chiefs.
Perhaps part of the problem was that those who réturned usually
served in Rotuma for a few years, then left, whereas chiefs. are
_supposed to serve for a lifetime.

Despite the fact that most chiefs in the past lacked formai ednca-
non, they were generally quite knowledgeable about. Rotuman cus-
tom, so. they were able to perform their ceremonial functions
competently. This was an important source of respect.

A few of the educated elite: returned to. Rotuma to play very
significant leadership roles, but not as chiefs. Josefa Rigamoto and
Fred leli are exemplary. Josefa Rigamoto distinguished himself as a
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leader in the army during World War ILin the Solomon Islands. After
the war, in 1945, he became the first Rotuman te serve as District
Officer on the island. He served for more than four years, and was
well respected by the European colonial administrators, the Fijian
leadershnp, and the Rotuman people. While his authority was based
in the structure of the colonial government, he was known as a fair
and honest man. Not everyone li liked what he did on each occasion,
but few doubted his desire to serve the Rotuman people. Because of
Rigamoto’s reputation for wise and impartial leadership, he was able
to do much for the island.

* Fred Ieli was also a strong leader and governed Rotuma as Dlstnct
Officer with a stern hand. He served several terms as District Officer
from 1949 to the early 1960s. leli was knowledgeable concerning
Rotuman custom and insisted that ceremonies and other events be
performed correctly. He was District Officer in 1959-60 during my
first visit to Rotuma. 1 got the feeling that people were somewhat
afraid of him - he had a strong temper - but they réspected him and
acknowledged that he did: his best to help the Rotuman people. Like
Rigamoto, he set an example in the ways he dwssed and acted, and
thus enhanced the moral basis of his amhonty .

Itis nOteworthy that, ne;ther of these men, nora number of other
strong Rotuman leaders during this colonial era, held titles or aspired
to chxeftamshxp Many of them were eligible to take titles, but did
not. Perhaps they saw chieftainship as too limited a basis for being a
modern leader—a leader who could represent the interests: of all
Rotumans, not just those from one district or another Perhaps they
recognized the lack of esteem in which the chiefs were held by the -
European-controlled colonial government, Take, for example, Wil-
liam Eason’s remarks about leadership on Rotuma i in his book A4
Short History of Rotuma, published in 1951,

Although the Rotumans themselves have not made any request
for further change in- adnumstranon since 1945, there is need for
internal changes in personnel, if we are to have the drive and the
leadership necessary to raise the people up to modern standards.
Younger, more active and better educated men are needed to guide
and lead the people to-day in their districts, and to represent them
in the Council of Chiefs ~ -the only men, according to custom,
from whom the selection may be made are very limited not only
" in number but often in intelligence and education. They are gen-
“erally elderly, with no-elasticity of mind to view innovations in
-accordance with changing conditions. The Council at presentis in
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- fact little more than a body of ‘yes men’ to an active and
dominating Chairman. (Eason, 1951: 111).

Eason s views were shared by J.W. Sykes, whose report to the
Colonial ‘Secretary in 1948 recommended abohsmng the Council of
Chiefs and: replacing it with an elected council (Sykes 1948). Sykmc
argued that the chlefs were 1mpedmg progress and development and
the resxstance of H. S Evans, whc was stmct Off‘ m (DO) on
‘Rotuma from 1949t01952. Evans preferred fo have chlefs who would
only advise the DO and ‘persuade. their people t ) what is agreed to
be good | for thein’ (Evans, 1951), = =

“Thus durmg the colonial penod chneftamsfup was under c<m31d~
erable stress. There were few advantag& to bemg a chlef beyond
ceremonial deference on ritual occasions and, in. some casas, !arger
: landholdmgs attached to titles. Bcononncally the: bnrdens placed on
¢hiefs could be severe. This was pamculariy true in the ceremonial
,domam, where chiéfs were expected to conmbute dxsproporiwnately
to évents such as ‘weddings and t‘unerals In priér times, when gift
exchianges were confined to mats and penshable foodstuffs, this
presentcd few problems Each chief acted as a wmbutsve'agent for
s  group, the prestige of his district. bemg dependent, in part, on his
o 'genérossty. Hisstandard of hvmg was not affected bysuch ceremonial
~ exchanges, but, with: the intrusion ‘of & market’ economy, ch:efly
: :largeSSe sometames réqmred substantaai expendnures " .,
" In résponse to such circumstances Roturmian chiefs.came to man-
ifést considerable ambivalence with regartl to”cﬁSto; ary protocol.
‘On the one hand they- enjoyed the overt respect shown them on
oeremomal occ:asxons, on the other: they came. 10, resent increased
burdens. In many respects they showed less interest in maxniammg
Rotuman custom than did the educated elite, seekmg instead to
improve their own economic well-bemg For example; chxefs m:gued
for;and. eventually won, a concession to substitute cash paymients for
the tradition of honorific annual food presentations. Ironically: the
chiefs were opposed in. this change by several of the educated elite,
who predicted that if such ceremonies were eliminated chlefs would
lose: themspact of their people. Equally telling, from asymbohc point
of view, was the fact that during my first visit to Rotuma (1959-60)
 chiefs were rather haphazard about their.dress, oftenweanng trousers
instead of the traditional lavalava, while many of the more educated
men wore well-tailored lavalava. The indifference of Rotuman chiefs
to traditional dress at the time is in marked contrast to the concern
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of Tikopia chiefs described by Firth dunng the tax cnsxs of 1966
(Firth, T969: 366). b

- Thave argued elsewhere (Howard 1963) that the non-txﬂed leaders
were more conservative than the chiefs, in part because they learned
to objectify, and abstractly value, Rotuman culture. Whereas. the
chiefs’ behavior appeared to be guided by practical considerations
associated with daily life, many of the emergent elite chose to honor
Rotuman customs out of awareness of their systemxcimplwauons In
other: werds, they became true ideologues in relation to Rotuman
culture.! But they also had learned from their expexxeuw ‘within
Western culture. that Rotumans had much to gain by selective
accommodation. To paraphrase the statements.of one such leader: -

- 1 want to be able to help the Rotumans make a good adjnstmam
1o the modern world. To do this they will have to learn ‘many
* European ways, especially in the field of economics. They need
~Western education. But we should not accept everything from
“Western society without régard to whether it is;good or baﬁ. Many
) Westem customs are bad, and some of our Rotuman ways are
good. T think we should take from Western society those things
~-which can beneﬁt us, but we shmz!d keep what is good in our own
* and should never stop being Rotuman.

- The man who made this statement was Wilson' Ima, | schooi
teacher who provided Rotumans with an alternative model of leader-
shxp, one based on'a: syncrenc form of moral authomy By-takinga
close look at Inia’s rise to prominence we can gain some ‘additional
insights into the demise of chiefly authonty on Rotuma. .

WJLSGN INIA AND THE TRANSFORMATION OF LEADERSHIP . -
Wﬂson Inia was born on 2 October 1908 in the village of Motusa,
shortly after his parentshad returned from Papua New Guinea, where
they served as Methodist missionaries. Fortunately, Wilson was in
Fiji with his parents when a measles epidemic struck Rotumain 1911,
killingnearly a quarterof the; populatlon, includingmost of the young
children on theisland. At the age of six he was sent to the Jubilee
School in Suva, but transferred to a2 Marist Brothers School while
still in the first grade. He stayed in this school until 1920, ‘when he
was 12 years old, and had completed the fifth grade. :

Inia remembered thisas an unhappy time and felt he had notbeen
,tteated well. Although his father sent him money, it was taken-by the
family he stayed with, presumably to defray the expenses of keeping
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him. He told of having only two shirts and one pair of pants. Fortu-
nately, he joked, the shirts were long enough to wear without pants
‘when his pants were being laundered. In his later years he sometimes
scoffed at people who had sufficient clothing and wanted more. 4
~Following complenon of his studies at the Marist. School he
retumcd to Rotuma and remained with his family for two years.
During this time he learned basic subsistence skills, mciudmgfarmmg,
ﬁshmg and cutting copra. He also attended the mlssxonary school at
Tia; where Rotuman children learned toread and write in conjuncﬁon
with Bible studies. He went back to.Fiji in 1922 to attend Davuilevu
Boys" School, where he learned mathematics and bookkeepmg, along
with.carpentry, plumbing, and agriculture.

After completing the courses at the Boys’ Schoo! he went on to
receive teacher’s trammg at Davuilevu. The program at that time was
‘mostly for missionaries. The pnnclpal of the Teachers’ Trammg
Institution was the Rev. C. O. Lelean, and he had a profound impact
on the young scholar. He presented Wilson with 2 set of the Encyclo- -

‘ paedm Britannica, complete with wooden case for. holdulg the books.
The case and encyclopaedia still exist, occupying a place of honour

“in the honie of Wilson’s widow, Ehsapetl Inia, in Savlei, Rotuma. The
covers of the volumes have been eaten away by insects and the books
vare falling apart, but it is obvious they were well used.

.- At theage of 16Inia completed teacher’s training and was assigned
te teach at Vuli Levu School, where he tanght men much older than
himself, many of them married. He passed the Grade III Teacher’s
Cert:f cate Examinations in methods, anﬁunetw‘ vernacular. Fajlan
geography, history, hygiene, drawmg, Enghsh sewing -and agricul-
ture, all in his first attempt. The following year hé began teaching at
Davuilevu Boys’ School. Soon after he became involved in the Boy
Scouts. In 1927, at the age of 18, he was notified that he possessed all
the: qual;ﬁcatwns required to be a scoutmaster, and so began an active

- careerin that capacity. Some yearsl later he. attended a Scout jamboree

| ‘ :mNewZealand.

He also-began a long career as a lay preacher at the age of 18, and
was sent to préach (in English) at Dilkusha, an Indxan chmch-mn
orphanage. He admitted to being quite nervous about gwmg his first
sermon because Lelean was present, but his. mentor'told him to forget
about his presence and to pray to the Holy. Spmt Whatever inhibi-
tions Ima may have had initially were soon overcome, and he.devel-
oped into a brilliant orator, a skill thh served hun well in the Fiji
Legislature later in his career. -

In 1931 he left Davuileva Boys’ Scimnl and accepted the posmon
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of Teacher’s Training Tutor at the Institution. The following year he
passed the exam for a second level teaching certificate. Inia stayed at
Davuilevu Teachers’ Training Institution for 15 years, tutoring in
English, mathematics and hygiene. During this period he went.on a
deputation as Methodist preacher to Australia for two years
(1938-39), preaching mostly to white Australians in Brisbane,
Sydney, Melbourne and Tasmania, and attended, as Fiji representa-
tive, a World Meeting of the International Missionary Council. in
Madras, India (1938). He also met his future wife, Elisapeti, who
attended Davuilevu Teachers’ Training College for two years and
emerged as Rotuma’s first qualified female teacher. Wilson and
Elisapeti, who was 17 years younger than he, were married on
18 March 1947, shortly before he assumed the position of Headmaster
at Richmond School on the island of Kadavu. He was the first
non-European to serve in that post. In 1947 he was also appointed
Justice of the Peace for the Southern District, Colony of Fiji, and a
member of the Methodist Synod of Fiji.

Inia did not have many opportunities to visit Rotuma during this
period, but in 1942 he took sick leave and returned to his home island,
where he assisted in upgradmg the schools. Furthermore, he and
Elisapeti were married on Rotuma, which reinforced his sentxmental
ties there,

In 1953 Wilson and Elisapeti went back to Rotuma on furlough.
The District Officer, Fred leli, and the chiefs wanted to start a high
school; and took the apportunity to pérsuade Inia to take on the job.
The chiefs came to Wilson and Elisapeti with a koua {sacrificial pig
cooked in an earthen oven) and asked them to stay. With mixed
feelings they acceded to the chiefs’ request, and Inia was appointed
Headmaster of the Malhaha School. Elisapeti taught class 7, where
she laughingly related she was supposed to ‘break’ the students, and
Wilson taught class 8. From the beginning they began preparing
students to take the qualifying examination for more advanced
schooling. Shortly thereafter they requested and received permission
from the Education Department to start Form 1. In 1957 Wilson
was made Master First Class and appointed Headmaster of the
Malhaha High School, founded the following year.

Wilson and Elisapeti took up residence in the district of Malhaha,
where the school and headmaster’s house were located, and im-
mediately became involved in both district and island-wide affairs.
He took an active role in the church and in 1954 was appointed Chief
Circuit Steward of the Rotuma division of the Methodist Church.

Inia also became the guiding light for Rotuma’s fledgling
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cooperative movement, which began about four- years prior to his
transfer to the island. Two firms, Morris Hedstrom and Burns Philp,
controlled the copra and retail trades in Rotuma at-that time, and
mposed rules many. people felt oppressive. This promded thei impetus
to start cooperatives. The small groups suffered from’a lack: of
knowledgeable leaders a5 well as a lack of capital, and struggled for
survival against thewell-financed firms. Upon his arrivalin- 1953, Inia
advised the cooperatives to séek government aid, and Wrote'to the
Registrar for Cooperativeson theirbehalf. Asa tesult, & Fuxan trainer
“was sént to Rotuma to teach management skills and: boakkeepmg,

‘nia was convinced that the key tothe cooperatlves’ success was
bookkeeping. He expressed the view that if’ businesses do not ‘keep
propentrack of money, it tends to disappear, resulting in deficits that
lead to collapse. He therefore worked with the Fijiani trainet to form
a bookkeeping class: ‘open-to members of the cooperatives and non-
members:alike: The response was so-great that the tlass had to be
divided into two sections, one led by the Fijian trainer, the other'by
Inia, who taught bookkeepingin the evénings, withotit compensatxon,
after completing- his normal school work as Headmaster, A brief
history of the cooperative movemert on Rotuma, writtén by one of
Inia’s first: bookkeepmg students glowmgly r.ecards hls mﬁuence dn
the: commumzy '

} Mr Inia’s stay in Malhaha proved most fr‘mtful and valugble.i He
- formulated pohmes and campaigned vxgorously to persuade the
_people to accept his plans and principles. He foresaw the people’s
" *needs and worked to change the hves and amtudzs of the people

.......

_pnncxplm was 10 love and care far dre poor Hc monvated the
" dcceptance and practice of this principle in the dxsmct meetings
_ with the chiefs and their people Initially, there was strong oppo-
sition to the proposals he made to implement the principle. of
_sharing and caring, but later on the people of Malhaha adopted
' them. He also talked about the principles of self-help and human
" resources that equalled natural resources. Wlthm ayear of: conch
“iation and negotiation, his pnncxples pmved fruitful and trus-

~ worthy. The peopfe of Malhaha were very much dcﬁghted and had

‘ of h:s advnce, they responded by trymg thetr best to dcvelop then' .
__ OWN resources.

- Mr. Inia saw the vital need for workmg mpxtai whxch is thc key

- to the development of the envnronment and its.resources. He
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-.suggested that from the price of every basket of green copra,two.
shillings be: deducted to go towards the district funds. This pro-

- posal was discussed in one of the district meetings and everyone
- unanimously agreed. He also held consultations with the people
particularly to ascertain possible-ways of carrying out his housing
schemeplan. Eventually, the people agreed that the district should
remain divided into three groups asusualand that building priority
. should be piven to the less well to do members of the dlstnct
»_-commumty (‘Vawaa, nd.)

A natural leader, Inia was e]ected to the Romma Ccuncxl as
Representative from Malhaha® and assumed a major role in formu-
lating policy for the island’s development. At Council meetings he
championed the cooperative movement, and persuaded the: District
Officer; Fred Iell, to lend it his support.

Tn 1958 Inia-won a scholarship, sponsored by the British Council,
to study the operation of coc)peraﬁv&s in England and Scotland On
the way back he. stopped in India and Sri Lanka to look at. how
coopemnvw were run in those countries. He was.away from Fiji for
six months and came :back with some very definite ideas. ‘What he
saw eanvmced him thata sahﬁ capital base was vital for thg success
of cooperatives, and that carefu] monitoring of cash flow was neces-

Membess must be prepared to sacrifice immediate returns for
longenfann goals, and to endure setbacks. A strong central commit-
tee was needed fo supervise and check on the work petfmmed by
cooperat je members.

- Toimplement these ideas he recommended that the Ieadershlp of
the cooperative movement. be ceptralized in an association of local
cooperatives. This. was counter to the Cooperative Department’s
administrative gmdehnes. which advocated decentralization, He also
advocated maintaining ahigh profit margin on sales in order to insure
a stable capital base, then giving: dividends at the end of the year.
Fromthe Registrar of Copperanves standpoint this was a violation
of the spirit of ‘coopetation, and he accused the Rotuma, Cooperauve
Assomat:on (RCA)of operating like company,. subject to taxation.
The Rotumars, under Inia’s Ieadershxp, refused to budge. Asa result
the RCA found ttself in a constant struggle with the Dms:on of
Cooperatives.

Iniia also had conflicts with Fred Ieli, who had taken the mmauve
to gethim:to come to Rotuma in 1953. Ieliand Inia were close friends
at first. According to the account of Rave Fonmoa, one of the: Inia’s
first Bookkeepmg tramee;anﬂ chief assistants, Ieli would often come
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to consult with Inia about island affairs. Fonmoa said Ieliwould come
~and explain his latest ideas, asking Inia for comments. Inia - would
listen patiently, then suggest some reasons why the ideas: were flawed.
‘Fonmoa claims Ieli would invariably come around to agreeing with
Inia. In part, he attributed the later split between the twomen to Ieli’s
jealousy over Inia’s increasing popularity, that Ieli experienced a loss
of face, since he was District Officer and people should have been
coming to him, rather than to Inia, for. advice, But according to
" Fonmoa, Ieli was so moody he would often chase people away.rather
than hstemng to them. A second factor leadmg to the split, in
‘Fonmoa’s view, was that Inia was not reluctant to express-criticism
of feli’s handlmg of affairs to third parties in the course of dxscusswn,
and when the criticisms got back to Ieli they made him angry.
Fonmoa contrasted the personalities of the two men:: Jeli he
characterized as rather self-rightéous and expressmg his ‘views in
‘unequivocal térms. He had little difficulty playmg an ‘authoritarian
role and telling people what they should do. He'was free and direct
in giving advice. Inia, on the other hand, was reluctant to make
nght/wrong judgments m face-to-faoe encounters. Fonmoa sald that
' acomplamt Ima would l1sten careﬁmy ask some quesuons, then tell
thepersonto go think about this or that. He would often ask someone
. else to find out what was really goingon. Fonmoa sald that Imataught B
him to be snspmous of those who came with mice; néaf, articulate -
stories that might have been rehearsed, that quite often the first -
version one gets of a dispute is hxghly ﬂawed (Rave Fonmoa,personal ’
commumcanon) '
Asthe split intensified, peopie tended to side thh one or the other, d
and the community polarized; Those with the Education Department
and Rotuma Cooperative Association (RCA) generally sided with -
Inia; those who knew Iefi in the Colonial Administration and were
loyal to the firms sided with Tefi. A rumor devel’,"" ved in 1960, while I
was doing fieldwork on Rotuma, that a move was bemgmade tohave |
Inia transferred away from the island. The prevailing view was that
the District Officer was behind it, with backmg from the firms whose
business had been severely hurt by the growing success of the RCA.
Others thought the Registrar of Cooperatives was alsoa conspirator,
since he opposed Inia’s restructuring of the RCA i in ways that' dxd not !
meet the Departmem B gmdehnes
Acting on the rumors, the people of Malhaha District and the
members of the cooperatwe societies sent pennons appealing to -
Government for Inia’s retention. The Malhaha petition read: :
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, the undersigned natives of Rotuma in the District of Malhaha
sh to say that Mr. Wilson F. Inia hashelped us so-much that we
‘we can never offer a better reward than by presenting before
ur honour, the good works done by him to be added to his credit.
addition to his official duties as teacher and administrator, he
o 1y gave his support in all church activities and above all, he
riught us the proper way of handling money matters-and now we

o seen for ourselves the result of his-efforts. Each home in our
district has atank besides other improvements. In spite of the many
eiits listed in our building programme which is nnder his guid-
¢, thereisa general anxiety and fear amongus, that if he leaves
sooner than is expected, our great hope for a brighter future
-come to:nought. However, being in'such an uneasy situation,
‘humbly seek your kind assistance in this matter.
ed to the petition were 64 sagnatures. A ’

_,petatmn sent by the cooperatives was directed to Fred Ieli’s
rary replacement as sttnct Ofﬁcer I.aeutenant Paul Manueh
ad as fonows' : :

We have the honour to wnte and se.ek the zruth ami your adv:ce

tegarding information received that Govemmentzsconsxdznng
removal of Mr. Wilson F. Inia from Rotuma. ..

e knew that: he has many powerful enemies ftom the commer-
ial firms and even in Government,. who would do their best to
him removed. If they: .sucoeeded itwillbe gam to zhem and
S5 10 US PoOT, Rotumans.

He has continued, from time to txme, to render help thax we need
Ii branches of social life. But the most outstanding is the
-operative Movement in Rotuma. It is through his self-sacrifice
d teachings that. the present attamment and. progress in this
vement has been achleveé 3

This movement is still.in the toddlmg stage, and we.do nced hls
ly given help ¢ and advxcg tobringituptoa sound and better

We are proud to be under the British ﬂag for the Bnnsh
Jovernment stands for ‘Freedom and Justice’ .
AL ,Govemment decides to carry out. the removal cf Mr.
- Inia, we submit copies: with. sxgnatures from the members of
He various Societies, as a petition against his removal.

have seén no documents that would substantiate the rumor, $0 '
Petitions may have been unnecessary. In any case; Inia retainied



220  Leadership and Change

his position as Headmaster of Malhaha}ﬁgh School until his retire-
ment in 1969. He continued. to recejve honors. In 1960 he was again
appointed Justice of the Peace, this time for the Eastern Division of
the Colony of Fiji, inwhich Rotuma was included. In 1965 he received
a Certificate of Honour from Queen Elizabeth 1T for public semoe :
to education.

[nia's teaching abilities were clearly extraordinary., During my
195960 rescarch T took life histories from & number of successful |
individuals, and was struck by the role that he had played in almost -
all their lives. He is remembered by ex-students as having had a
profound influence on them, and many single him out as the best
teacher they ever had. But he was much more than a teacher; he :
was also mentor, primary model and surrogate father to several
generations of - Rotuman students. While he was teaching at
Davuilevu, for example, he organized for the Rotuman students a
separate hostel, which functioned like a.large family. Inia took -
personal responsibility for all of them. He laid down rules, taught
them to manage their money, and saw to it that’ they studied
diligently. The importance of his presence can be seen in the fact -
that during one-prolonged period when: Inia was absent, hostel
organization: broke down and most of the- Rotuman students left
(Howard, 1970: 135-6).

Following mandatory retirement, at 60 years of age, Wllsqn and
Elisapeti moved to her home village of Savlei in the district of ftu‘ti'u.
They build a home there, designed by Wilson. According to Elisapeti,
he felt it was important to build 2 modest house, one that would not
be ostentatious or excite jealousy. He said it would be better to start
small at first, then add on later as need be, and that is what they did.
He was openly critical of the first two-storey home in Rotuma (and
would no doubt be horrified by some of the elaborate houses being
constructed today (Rensel, 1991). Elisapeti also said that she wanted
to get an automobile when they first settled in Rotuma in 1953, but
that Wilson'said no, that it was not right for them to have a carbefore
any of the chiefs did. Eventually they bought a vehicle, but only after
one of the chiefs had acquired one first (Ehsapen Inia, personal
communication).

But Inia was too active a man to retire. Taking —advan,tgge of the
government policy, arising from a shortage of teachers, that retired
teachers be re-employed as assistant teachers if their services were
needed, he asked for and was assigned such status at Motusa School,
not far from his new home. But his commitment to the goal that
Rotumans learn to manage money was so great that he also visited

¢¥$‘.6~4M4.:' il b G Al L il et b e
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the High School on a regular basis and gave-classes in bookkeepmg,
for which he was reprimanded by the District ‘Bducation Officer.
On 14 June 1969 Wilson Inia was made a Member-of the British
Empire (MBE), and the" following yeat -he was chosen to attend
the Conference on' Fiji’s Indepenidence ‘in: London, represénting
Rotuma’s " interests. Following this he was. elected Senator, as
Rotuma's sole representative in the Parliament of the newly. indepen-
dent nation.of F:j: For the. uext thirteen years, until his death at. age
74 in 1983, hie spent most of his time in Suva, establishing A reputation
as a distinguished legislator and statesman. During this period he
remained active in the Methodist church, as-a Member (1971=73,
1976-78) and: ’Vxee-Premdent (1 977-—78) of the Methochst Conferenoe ‘
mﬁgi ' o i

Messages and Style =

In addition to being a'man of great energy and dedication, Wilson
Inia was a compelling orator. He spoke Enghsh, Fijlan and Rotuman
with: equal fluency and shifted from one to the other with ¢ ease, as the
occasion demanded. He also ha-d a great wit'and loved a good joke
The pulpit was one.of two«mmg ;)latforms he had for communicating
thevaluesheheld with deep conviction; hig. positioriin the Senate was
the other. Formnately he was a meticulous man:and kept,a notebook
ouﬁmmg his-sermons (written in English), -and while ‘most-of his
papers were destroyed in Hurricane Bebe, which devastated Rotuma
in 1972; thig record of his xhoughts and valuessurvived; The piablished
records of Parhmen;aty Debates providesan: aocounmf hm-spmhes
to the Senate T will draw. fmm these two sources10: prnvxde‘a sense
oflma spopuhstmessages,and the fiaxr with: which h&ﬂah’f ered them.

Ftom the pulp:t

Among t‘he themes Inia fucnsed on in'his preachmg were the mrmcs,
of civility ahd humility. In a sermon based on the story of Stephen
(Acts 6: 1-8,7: 59—60) he mxsed the: question. of who shall He ‘chosen,
and told the storyof a. candtdate selected as‘a cleﬂc out'of SOwho
apphed When the gentleman making the selection was asked why he

chose this. pamcular individual, who brought no testimonials or
.::ecommendancns, his reply was that the candidate had ) many.quali-
fications, ;hat were: npt on paper, He pomted out that the. candidate
(a) wnped ‘his feet and (5) closed the door, to show his tidiness and
‘orderlumss, (¢) picked upa ‘book on the floor, whereas othets stepped
over it; (d) gave his seat to an-old man- -while waiting, showing his
manhers; (¢) his clothes were well brushed; (/) when he sngned his
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name the gentleman saw that the candidate’s fingernails were clean;
and (g) the candidate had waited quietly for his turn without pushing,
These, the gentleman said, are the better recommendations.

One of Inia’s Christmas sermons was in praise of humility, which
he considered to be unpopular among his people.

We feel that if we are humble, no one will take notice of us, and
that we shall be unimportant, or that people will look down on us.
But if we-are going to be good Christians, we catnot do so unléss
we are humble, for humility is the most important of Christian
virtues.®

He went on to talk about Christ’s humility—his birth in a stable
and his parents’ poverty, his homeless wanderings, his need to borrow
necessities from others—and concluded that Christ.

could have been born into a priestly family like John the Baptist
or into a King’s palace, but he chose this way of humility to show
usthateven the poorest and lowliest of uscould beagood Christian
without being wealthy or highly born.

“Why does God want us to be humble? he asked.

‘God wants us to be humble for our sake, not for His’, he answered,
and weit on to say that ‘we can show our humility by-our SERVICE
TO ONE ANOTHER." His notes on this topicincludetwo anecdofes,
one involving Ben' Franklin, the other George Washington. In'the

latter story, the President of the United States was on a tour-of
inspection and saw a group of soldiers trying to pull a field gun which
hed its wheels stuck in the mud. A corporal was telling the soldiers
what to do. The President stopped and helped the soldiers to get the
gun free, then asked the corporal why he wasn’t belping the soldiers.
The man answered, ‘1 am a corporal,” to which Washington re-
sponded, ‘All right! The next time you want help, send for the
President.’

This, Inia observed, is the true humnhty of service. He wrote a brief
note in the margins of his notebook: ‘Edfucation] is a great danger.’
In another sermon on the same topic he noted:

It is wonderful how much people can do in this world as long as
they do not mind who gets the praise. A great deal of our world is
spoilt because we look for praise and are hur1 if we do not get it.

A theme of unostentatious goodness supplements the importance
he placed on humility. In-a sermon.on ‘What a.Good Man Is’; he
asserted that true goodness is easily seen when the self is suppressed.
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Using the Biblical story of Barnabas, whose goodness Inia
characterized as of the ‘weak-and gracious’ sort, he commented that
very often this is classified by the world as being of poot quality. But,
he told the congregation, it takes an educated eye to see the harmony
of the sober coloring of some greatipainters: a child or vulgar person
will prefer showy colors like red and blue heaped together in strong
contrasts. The gentler virtues, he advised ~ patience and meekness,
long suffering, sympathy and readiness: 10 put away self for: the sake
of God-and man - are the truly Christian ones.

This givesus COMMON PLACE MEN SOME SATISFACTION
K’NOWH‘IG THAT ALTHOUGH WE ARE NOT TALENTED
' MEN, AND CANNOT BE CLASSIFIED AS GREAT, yet we
“can have the 'beauty of GOODNESS AS IS SHOWN IN CHRIST

he concluded 4

Hxs sermons were peppered thh anecdotes Some were from his
extensive: readings, - cothers from his own famxiy life (his daughters
complamed that he often exposed then' personal foibles from the
pulpit); still others were humorous little stories or jokes he had picked
up. For. example, inasermon focusmg on. tha unportance of. declsive-
is paved mth good mtennons then went on te tell the story of a
fisherman who returned home and was asked by.- hiswifeif he caught
-anythmg “No,” he tells her, ‘but Iinfluenced a good number.’

Good influences are fine, lie suggests, but without decisivetiess
they are of very little value in deciding a man’s future. ,

One of his special concerns was alcohol abuse, and he mamtmned
a staunch anti-drinking stance throughout his life. He opposed smok-
mg as,well, and often framed his arguments.in terms of fitness. The
aim of one of his sermons he defined-as ‘To help Christians to realize
that, as members of the Kingdom -of God,.they are responsible.for
using aids to physical fitness and avoiding: the habits and actions which
damage fazess, Fitness is important not only for our own sake, he
preached but for. the sake of others: our illnesses make the lives of
others unhappy. by: placmg burdens upon them. To neglect one’ 5
health is therefore a form of selfishness. B

Selfishness was a vice he attacked in other ways as well He
deplored the tendency of people to wait for others to get things done,
and preached self-reliancein a vanety of forms Hetold the fol!owmg
~stozry as exemplaxy'

; Once a king wanted to do his. best to.make hxs people happxer by
- doing things for them}. He asked his chief minister what [more] he
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- could do to make his people happier still. The minister smiled and
-said that he was doing it the wrong way. He must.stop doing more
things for them. If you do everything [for them] they will not be
-happy but it will increase their complaints and unhappiness. All
parents who do this for their children will'have the same trouble.

To prove his case the minister took a bag of gold and placed it
undera stone he rolled into the centre of the xoad. A'farmer came
by and complained about the stone interfering with: his. ‘cart of
produce, but he steered his cart safely by. A soldier’passed by and

. cursed the P{ubhc]W[orksID[epartment} for not.doing their job. A

K merchantcursed the government fornot: usmg taxmoney properly.

.After a month’s time. the king and his minister came back and
found that the stone was still there. Everyone thought it was not
their business, but somebody else’s.

The king called all his- people to come to this place. He told them

- that he, the king, was going to push away the stone for them. He

‘showed them the bag underneath, and- ‘put the gold i his pocket

: »The farmer, scldler and merchant all iamentzd “If only 1 had
" 'known '

" From that day onwards, hxs ‘people were prepared to help each
other in all their problems,

Governments: and parents must learn this. goad Iﬁsson, Inia
preached to make. then' people and children happxer ‘Teach them to
help themsclves, not to expect to-be: spoon fed.” . ‘

From the ﬂoor of the Senate

Inig champmned a nnmber of causes. dunng hxs cdreer as a senator,
including education, religious freedom, the cooperative movement,
racial tolerance, a fair deal for workers, fiscal responsibility and

self-réliance. Rather than draw from his many speechies over the 13
‘years he served as senator, I have chosen to- present excerpts from
only one, since:it effectively illustrates both his- oratory style and the
values for which he stood. The speech was made ‘over a two-day
period, on '18-19 November 1975, in response 10 an address to
Parhament by the: Govemor-Genera}.

L thmk that the basic purpose. of hfe is. happmess ,and that is
'why you and I are here to try and do our very best to make life in
this country of ours a happy one. When there is no happmcss,
discord, no harmony, no tolerance, no love, then the country
becomes a bad one, in that happiness very quickly disappears and
it is bad for those of us who are living in the country, bad for those
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who are outside — these people would not like to come and see or
- live'here-or invest in here. Therefore; it is-our bounden duty to see
that happiness prevails in this country of ours. And if there is
anythmg that strives to disrupt it; ways and'means must be found
in order to stop-it and the sooner. ;t is mtrodnced the better it is
for all-of us.

I feel, Mr. Presxdent, Sir, - that in order to aecomphsh -and
maintain true harmony in this country of ours, this education that
- we have been emphasizing on all along for over 100 years now, is
. very important. However, there is a right education and a wrong

- one; The right one, simply put, would be one that brings about
plenty of harmony, love, tolerance; the wrong one brings about
covetousness, strife, exploitation, things that would destroy har-
mony in this country. It is also said that with true education a
person is gentle, is not rude, there is a polite.or a courteous way
. to disagree with somebody who does not think like you. True
. education: tends: to do just what several imales used to do in our

“buses here in Fiji, that when an old lady-comes in, the man will
- stand up and step aside for the old lady to sit down. Only true

- - education.could dothat. With wrongeducation the man would sit

- there stubbornly and refuse to budge an inch for this old.1ady. -
~..-Similarly: . .- anyone who is properly educated [uses simple
Enghsh and. avoxds] the long, long words where one seems to have
to look-up.the dictionary every time one risesto speak. They seem
- to think that the more Jong words they use, the more highly they
would be regarded and perhaps their education would be looked
~upon.in the bright light. Anyone who speaks that way is badly
- educated. Therefore, Mr, President, I regard this thing on-which
. we-have spent millions of dollars, to bring about right education
for our people, it should be along the lines that 1 have emphasized
today. This is the true type of educatxon, the. edueanon that wnll
. bring about true harmony. ,
[T refer to] the ability. to say yes. th:s i3 3 matter of oplmon, I .
thmk this way, you think that way. Perhaps you are right, perhaps
_you are wrong.” Only a.truly educated man could say perhaps I
may be wrong and you are right. It is along this type of education
- that we could bring about harmony in this country.of ours. I hope
. those who look after the education of today would watch this.and
- see that the type of pupils who turn out from our schools are of
+ theright type, the: type that brmgs about plenty of hatmony in our
country
- Secondly Mr. Prwdem, I would like to say that to brmg about
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‘harmony in our country is more than education. You have to back
-and support religions in this country of ours T am-quite sure
- thatthe more you love your God, the more you will love your
fellowmen. You cannot love your fellowmen without loving God.
If you should love your fellowmen and not love God, I would say
that the person who practises that does not really love his fellow-
men. He is hclpmg his fellowman i in order to get somethmg from
him.
: Now, true rehglon is love and. g;ve rather than take, and I feel
- ‘that if you want true harmony in this country of ours, this
Government of ours must place:very high on its development all
the different religions that we have in our country, and I am very
- very pleased to know today that the Government has been good
enough to recognize the Hindu religion in order to make a public
holiday I regard and mterpret the recognition. of the Hindu
and the Mohammedan religions in Fiji as a move in the right
. direction, in that the people would serve, would love their God so
. strongly that I am-quite sure there is a part inside them to make
‘them love their fellowmen. They would be very. happy to love the
Fijians and the Rotumans. A country that fails to recognize this
will have no harmony. In spite of all the millions of policemen you
- will bring, you cannot force harmony on pecple Thisis something
that must be created inside man. It has got to grow inside. It does
not take one day to do it. It takes years, and I'am very very pleased
-to know that the recognition of religion is a very ‘very strong pomt
. in the Government of ours. .
- Thirdly, Mr. President, we come to the most important thing of
-this day and that is money wealth. If the distribution of wealth is
not fair, is:very different, some with millions, some with only a few
dollars, some who could eat a meal, just one meal of one thousand
dollars and some with only a 20 cent one, if we have too much of
‘this thing, it would be totally wrong. Youwill never have true
harmony in any-country where the wealth is so'widely distributed.
After all, there is nothing wrong with money. Without money we
cannot exist. The: only fault with money is the greed for money,
~when it becomes one’s God and you want it:so-much that you see
- only yourself, you must have everything and none for your friend,
‘none for your fellowmen. This is where the trouble starts. He will
be inclined to do it above the table when he ¢an, and if he.cannot
do it above the table and can only do it under the table, he will do
it, as long as he gets the whole thing. 1 hope that this great
Government of ours will see that-a fair distribution of wealth is
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.carried out in-our country, because without this, it would be very
~ difficult to bring about true harmony. I would humbly suggest
for Government to look into  way[s] of sharing, I know that the
- Govemment has several ways of doing it. One way is increased tax
- on... .. rich people. That may be:up against all sorts-of tricks with
'manpo'wer [Another way is] getting the have-nots to have a share
- in the haves’ business. I would like to humbly suggest that
where the: people. who are.down below have a share in- [an]
~ industry, [this] brings about quite a lot of harmonyin that: parhcu-
lar industry, but where the employees.do not have a share in the
business, you are up against every bit of front. -

Finally on this important:subject, Mr. Pres1dent, ifwe allow the
good people to share the riches of a country and:the pay packet
. brought home by the labourers happens to be a bigger one; but if
_he has verylittle love for his fellowmen, very little love for his
~ family, and he-still has this strong belief that he comes first and

other things come last, and enters the pub, that would be the end
“of all the riches that you have given to the big fool.

. So,Iwould like tosay  thata very strong factor is behind all
::thxs and.that is the love for one’s fellowmen and particularly the
.. ones:closest 1o you at home, your wife,-and your children. These

" must belooked after first. How can you bring about that maturity

~_of thinking? ] humbly present  that there is no better way than

. the religious way of .thinking about- it—the Christian ~way of

-thinking about it, and that is that all the talents : are not:yours

-~ but gifts from- God, and must be used for the furtharance of

. Christian: teachmg ‘The greatest of them alt is not'only to love God
. buttolove one’s fellowmen, use these rxches to helpthe ‘have-nots’

. the'poor family-at home.

[Some people think] that the big and wonderfui talems that we
receive are not from God but achieved by one’s own self, maybe
- through. education, maybe through muscles; maybe through-he-
redity. If we were to think along these lines, that this is something
which is your own, then selfishness will comein very strongly. One
should interpret that it is a gift from God to be used particularly
for the have-nots down the line, the non-talented people. If the
. talented ones would use their talents to help the country asa whole
~ then'the onesnot so talented would never be forgotten. I think the

~ true interpretation . is not for the talented:ones to work
- separately,-but to work together as a team. Unless it is worked
along this line, this wonderful harmonious policy that our great
~ country wants- to introduce would ‘be very very. difficult. In
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. ~~pamcular, the.‘haves’ should thmk very senously along the
Iines [ have suggeswd today.
~The next point is that this Govemment wxll actwely forward
. .co-operatives - I congratulate the Govemment for ‘making this
_a very important policy in runmn,g this country. ... I thank the
- Government for all the help given to the small cmoperatwes
. Very oﬁen we speak of self-help projects. This is a self-help
- project. - I humbly beg the Government to have a look at the
- financial situation of the- co-operanves, If you can' give several
- thousands to save the tourist mdustry what about sawng the
co-operative associations. - \
- Now touching on:Education, thereisa portmn 1hat says “to gear
- - theeducation system of our country to equip-peoplé with the skills
~. :that we need.! This is something that I am very pleased: with. -
' My interpretation . is to make the childrefi-suitable for the
environment. The present setup-  fits the urban society 80 that
“immediately after somebody leaves school he finishes upin urban
 areas. Whois going to plant the dalo and f:utthe copra? Who is
- -going to plant the-sugar cane? This is'why | congratulate the
Gavernment for trying to put.right the education system of our
. country. I know that it will take years to achiéve: that, but I think
- weare headed in the right direction. Therearetoo many going for
. - 'the *white collar’ jobs: we want some to stay back in therural areas.
- This is an agricultural country; and you cannot find jobs for the -
- :thousands here in'Suva. It is almost impossible. How about culti-
vaﬁng some of our virgin lands? How about opemng up some
. rsvgrgm oountry? Another portion in the education side mentions
. increase in the intake in.the University of the'South Pwﬁc, toget
about 120 doing the Dxploma of Education course to solve the
- problem of teachels in-secondary schools, particularly of rural
. secondary schools. . I think there are problemisin all secondary
- schools; but I think urban ones:have very little trouble:as far as
- good- stafﬁng is concerned; but. it is not very easy-to get good
,'.'stafﬁng outin rural secondary schools, and:k think this is a'good
- move in the right direction.- - This is the only way' to solve it.
- The idea of letting the Peace Corps people ielp usoutisnot a very
- good one, Ttis all right only at the beginning; butit should get less:
and less and less:and then we take over our true. rmponsxblhty, and
I.wish to congratulate the Government for the tight move. . .
-In agriculture . . with the great world food shortage today,
am very pleased that Government will devote much of its energy
to provide food for local consumption so as to buy less from
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outside, and if we can maintain tlns it wxll help to balanee the
- ‘payment side as well. . - ~
I'notice Govemment s pohcy isto he}p the outer 1slands that
‘have d:ﬁicuity in: brmgmg their produce grown over there: As [
- come fmm outer islands I wish' to thank Government for ﬁns
policy. .
I.astly . | want to say something on the Housmg Anthomy
I think it would be wrong if 1 left this out. I wish to congratulate
' Government for wishing to extend its programme in the urban
- -gteas and maintain jts search for new methods of providing more
- houses for low.i income eamers. As I'have already pointed: out,
* something went wrongin the planning of education and: ali those
- -who.happen to have good education finish up in urban areas. I
. feel very sorry for the Housing Authority. They have a. great
problem of finding houses for the thousands who.come in hete.
‘However, after food and water; housing is the third thing man
“thinks of, and 1 wish to thank Government for helping the Jow
- income ‘people ‘who come to our greattowns andcity. It ‘would be
' mpossxble for them to own a house and the way it hasworked out
. today is sombthmg that is very very pleasing to the low income
~ people, par ticularly those afus whoc ccme from very very faraway,y
* likethe'Rotummigns
 Asfor thosé of us who Gome fmm rural areas, mentxon has been
- ‘madeinthe policy of hielping us out. T think that it would be almast
- ~1mposslble to help the far ways ones if you ‘cannot cope with the
* nearby ones. We Have only one hope . to pray for another
“hurticane, We notice  that'oncea humcane comes along and
 smashes the houses, we get a new house tomorrow, and T Wish to
~ thank Governinert, pa‘riiculaﬂy the Prime Mimsi;
Rehef Commnttee I this Commzttae was not working
of us'in far away places would find it yery very dufﬁcult o have a
good toof over our heads: Somebody who visited Roturna lately
canie back and said he did not notice a Rotuman house, but all
modern ones; corrugated roofs and coricrete walls; he didn’t sée a
* Rotuman house. T think the only Rotuman house he could see,
‘Mr. President, wasa kitchen [cookhouse], and. he was; .very sorry
for us. I think if you ask all thé Rotumans, nobody was SOITY to
change over from those leaky thatched roof houses, whxch”had to
‘be repaired year after year, to corrugated roof buildings with
concrete walls that can go on for several yearsafter you have passed
' away, for your children to take over. I wish to thank Government,
" particularly ‘the Hurricané Reflief Committes, for making it
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- possible for us in rural areas to have a good roof over our heads
so that we can stay there and not come and borrow and cause a
lot of trouble to the Housing Authority here in urban ateas.

With these few remarks, Mr. President, I thank His Excellency,

- the Governor-General very much for his speech. (Parhamematy
Debates, 18-19 November 1975)

Legacy of Leadership

Wilson Inia died on 25 August 1983 at Tamavua Hospltal in Suva of
carcinoma of the spine, after an iliness that lasted for approximately
six-months. During that time he received a constant stream of well--
wishers, many of whom brought gifts of food and money. They
included persons from. every walk of life and ‘each of Fiji’s major
ethnic groups. Eulogies also came from varied sources; One of the
more poignant ones comes at the conclusion-of ‘Rupeti Vaivao’s
history of the Rotuman Cooperative Assoexatxon' o

Generally speakmg, I would say that the: Co‘aperatwes and Mr
‘Inia have played a major part in the life of the Rotumans by
‘bnngmg together the people of Rotuma in a. civilized way. Co-
_ operatives and Inia have developed not only the economy of the
‘Rotumans but also the social life of the commaunity as a whole.
Today, through Co-operatwes, the Rotumans may be said to have

been able to match in some measure the progress made by other
commumnes in Fg; ,

Nature had given the Rotumans a man thha sense of respon-
sibility, vigorous and. comprehenswe, which in his riper years, he
had cultivated with care and industry. His general knowledge was
extensive and various; in that of his own professmn ‘he was
unequalled N

Hehad a clear judgement, a strong masculine sense and the most

- determined resolution; witha genius pwuhaﬂy turned 1o enterprise
in 1953, he had pursued his object with unsh f,,}'en perseverance,
vxgalant and active in an eminent. degree
" Mr. Tnia was cool and mtrepld among dangers, patlem and firm

~ “under difficulties. and_ distress; fertile in expedlents, great and
original in all his designs; active and resolved'in carrying out his
~ duties, more particularly to the poorer. .

In every situation he stood unrivaled and a.lone, on him the
Rotumans looked with hope.

. He was our leading “Star’ of this century. With his departure, it
was as if our faith and hope had gone, but the example of his life
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. and dedication to. Rotuma remains with us, and that will. snrely
‘giveus the confidence to continte his work. (Vaivao, n.d.)

' Among the tnbutes he received from hls fellow senators was a
,speech by his successor from Rotuma, A. Petero, who commented
that ‘the late Senator Wilson Inia ~ was a man that held strong to
his principles of fove for his countrymen and to pursue the goal of
upgradmg the hvmg sfandards of his countrymen.’ A ijxan senator
called Inia ‘a man of dlgmty who was always proud of bemg a
,Rotuman -

~ “To me,” this legislator remarked, ‘Senator Inia is Rotuma and
Rotuma is Senator Inia. To ‘define the race in Rotuma, you look at.
Senator Inia and his is the best and glowing definition of Rotuma
and his people® (Parliamentary Debates, 29 August 1983). '

“Wilson Inia provxded Rotuma with an unprecedented form of
leadershlp—-a form ‘of leadership, pan-Rotuman in scope and
grounded in personal moral authority. No other Rotuman in re-
corded. htstory has been able to successfully carve out such a role ‘
Josefa Rigamoto and Fréd leli both had, as District Officers, the "
authority of the colonial govérnnient behind them: They were able t
form pohcles and implement them almost at will, without regatd for
the people s wishes, To their credxt, both made efforts to consult with

people before. takmg action, but thcy often found themsélves in a
posmon of making decisions: agamst a background of sharply divided
opinion. None of the ‘other professionals who retumed to.Rotmna
hds been ‘able fo- dcvelop the, leadarshlp abilities of le, ;
although some have tried. The ministers have sometimes taken strong
polmcal stands on the pulpnt ‘but they have rarely provided the
practmal assistance in solving problems that was the hallmark of Inia’s
career. Other teachers and medical officers have sometimes gotten
involved in policy making, but more often than not their feadership
has been localized and shors-hved Although their ‘expertise has
usually been appreciated, their special interests or personal foibles
have more often than not aroused suspicions and diminished the:r
influence. What distinguished Wilson Inia’s leadérship is that it was
based on the moral foundation of his Christian teachings, and backed
up by umselfish service fo the community, hum:hty and an exemplaxy
personal Tife. He comibined the knowledge and wisdom reqmred to
be successful in both Europeari and Rotuman cultures. =~

The power ‘of Inia’s moral authority was effectively communwated
to me by.a young s school teacher. He said that he was far more Fearful
ofbemg chasnsed by Ima thanhewasof offendmg his chief, or anyone
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else on the island. He told of an incident in which he and two other
teachers broke a regulation by riding three on a motorcycle past Inia’s
home in Savlei, and how he prayed they would not be seen. He then
recalled how shamed and embarrassed he had been when Inia
preached about the failure of some professional people to seta proper
example to the community. No names were mentioned, but he got
the message, and said he has been careful to avoid breaking any such
laws since.

~ Inia was not without enemies, and despite the fierce loyalty he
inspired in the majority of the Rotuman people, there are those who
do not cherish his memory. Some are individuals who had been
expelled from the co-operatives for mismanaging funds or v:olatmg
RCA rules. Wilson would only forgive so much; he was not afraid to
impose strong sanctions when he believed they were deserved. When
he thought people were being mtenttonally dishonest he could be very
severe.

RetrOSpecnvely he is sometimes crmcmed for fa:ling to groom a
well-trained successor to take over leadership of the. RCA, implying
that he jealously guarded his control, and some conservatives argue
that he riined Rotuma by placing too much emphasis on the import-
ance of money — that this acted to undermine fundamental values of
sharmg and commumty There are also a number of Rotumans. who
resented the ways in which he used his power and influence. They felt
bullxed by him, claxmmg, that despxte his damocratic ideals, he some-
times pushed so hard to get his way that he ran roughshod over others,
mcludmg the chiefs. Some feel that he used his education as a weapon
of intimidation. There is no doubt that he firmly believed he knew
what was best for Rotuma and was willing to step on toes in the
pursuit of his vision.

CHIEFS, SOVEREIGNTY AND LEADERSHIP IN CONTEMPORARY
ROTUMA

When Fiji gained independence in 1970, and the colonial regune
ended, the relative positions of the Rotuma Council and District
Officer were reversed. Whereas previously the District Officer held
strong executive authonty, with the Council advisory, the Council
now was given primary policy-making powers with the District Offi-
cer its advisor. One result of this change is that Rotuma has become
a much more political community than it was in the past. During the
“~colonial period people rarely discussed polmcal issues, and were
reluctant to express viewpoints concerning the directions future




Money, Sovereignty and Moral Authority on Rotuma 233

change should take. Dissatisfaction with the District Officer’s: policies
‘were usually expressed by grumbling and- passive resistance.’Now
many people seem to have a definite point of view.and are prepared
to speak ¢ ont openly, to debate issues and to criticize thcse in authanty

, dxrectly »

Rotumans today are: also far more commltted to @rogress and
deveiopment than they were in the past; they evaluate leaders more
by-what they-accomplish (or do not accomphsh) than by what: they
say or how they act. People want well-constructed modern - houses,
refrigerdtors; modern appliances, cars and stereos. Oné doesaot hear
very much-about Rotuman custom nowadays, even from the chfefs, |
un]ess it is in the context of a political dispute. -~

i~‘Whiile: progress has- been slow on -the island, Rotummxs abmad :
have~ continded to make their mark, not ‘onily in Fiji butiin New
Zealand, Australia, the United States and Europe. Rotumans have
risen’to new heights of leadership-in government, the military, and
‘private industry. They have not only demonstrated an abilitytolead,
they have accumulated *palmcal power far beyond that.in the hands
of the chiefs. They also enjoy a standard of hvmg to wh:ch people on
the horiie: minmi onlyaspire. 7

'These circumstances have exeated amff cu!t dkama for the nlﬂsfs o
on Rotuma. Theyare-expected 1o formulate policy for development,
to take fiscal: responsibility for managing the budget, and to-admin-
ister:programs. But theyare neither educated nor:trained for: these
tasks of modern govermment and, from: the" peaplc s standpoint,
continue to'boteh the job: Farthermore; they are finding that the;real |
power: 1o do:good for' Rotuma lies notwith them, but with Rotumans
whohave: powerfulposmonsml?mandabmad Inorderto get«thmgs .
done-they have to maneuver throngh bureaucratic channels they -do
not:understand, and they get short-tempered with Rotumans it Fiji
who try to-educate them abont the realities of modem ‘government
and: mdustryx 'Ilwy express resentment when their kinsmen in: Fijido
not bow to thexr authority and respand to- their: beck-and-call. This
has led to some rather strained relanonshlps between the cluefs and__
‘Rotuman leaders:in Fiji. : A

- Yo' some: xmportant respects: the soverexgnty assue for Rotumans"’
'nearly ‘teverses the Tikopia case. No one currently ‘presumes that
chiefs from the home island can exercise authority over Rotumansin ,
Figioreisewhere. In fact, the chiefsformally abrogated that posmbrhty
in 1946, when-they refused a request from Rotumans in Fijithat the .
Council of Chiefs appoint someone to be their ‘headman’ The Fiji
Rotarnans at that time expressed- the view that someone appointed
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by the Council of Chiefs would be more respected, but thechiefs opted
out and suggested that the people choose their own headman (Minutes
of the Rotuma Council, 10 Oct. 1946). As the financial and pohttcal
power of Rotumans in Fiji has grown, they have exercised increasing
influence on their home island, a circumstance that arouses appre-
hension among the chiefs and some others who express concemn that
control of the island’s destiny is passing, or has passed; outside the
local community. The chiefs seem to feel, with good reason, that they
are losing sovereignty over Rotuma jtself.

The chiefs” moral authority has also been undermined in the ayes
of their people at:omeas a result of their handling of money. They
are accused of being greedy and using the limited monies available
to the Council for their own personal benefits, such as trips to Fiji
‘with high per diem allowances. Some chiefs have been accused.of
skimming off funds from development projects intheir districts, from
ships’ landing fees, and from cooperative and church accounts. As
a result people are often reluctant to support local projects, and
refuse to give either money or labor to- coepsranve efforts - managed
by a: chief.

That the chiefs should be tempted to use. pubhc monies for their
own self-aggrandizement should not be surprising.-In the past; chiefs
were. expected to live in a manner. befitting- their status, and to
repr&qant the dignity of the their district. A chief’s house was used for

- receiving guests to-the district, and was expected to be imposing. It is
forthat reason that Wilson Inia thought it improper for his house to
be grandiose, or for him to-have an automobile before any chief did.
But now chiefs see people around them without. titlés, and from
ordinary families, building expensive, elaborate residences, buying
cars and videos, and enjoying a standard of living they cannot match.
Furthermore, this comes at a time when people are less willing to
provnde support in labor and materials to maintain chiefly preroga-
tives. One can hardly blame the chiefs for feeling insecure, for feeling
that they are entitled to use the commumty 's. monies. for buying
dignity.

~Leadership on Rotuma today is thereforeina state of crisis. Wilson
Inia’s ‘death left a void that has not been filled, and there are no
Rotumans who can speak with authority: for theientire island. The
chiefs are at a great. disadvantage. As members of the Rotuman
Council they are supposed to formulate policies and guide:the devel-
opment of the island, but they are ill equipped to do so. They lack
the education and ‘experience required to manage an expanding

_economy and to make informed: choices concerning development
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opportunities. They do not know how to exercise influence with
bureaucrats who control resources. Internally, they are perceived by
most Rotumans as self«mterested and meffecnve, iackmg in moral
authority. .

In an important sense Wllson Inia established a new model for
leadership on Rotuma, based on bicultural competence and a univer-
sal ethic of selfless service. The traditional model, rooted in-chiefly
authonty backed by aristocratic: hentage, has been shown; by con-
trast, to-be ‘unsuitable for:meeting the current aspirations-of the
Rotuman people. Whether someone will come along soon to fill the
void left by Inia’s.death is problematic, but he gave the Rotuman
people a glimpse of what a universal leader is like, and, in-so doing,
changed the measure by which.aspiring leaders are - judged (fora full
bwgraphy of leson Ima see Howard 1994) 2

CONCLUSION = .
In his paper on extratemtonahty, F:rth (1969) notes that one: mlght
have expected Tikopia chiefs to lose their mystic quality (the basis of
their moralanthority) with the abandonment of the traditional.pagan
rei:gxon ‘That they did not he attributes, in part, to the island’s
remoteness and the timing andintensity of its contact with. the outsxde
world: He suggests :

"‘If 'l‘xkoma contacts with the outmde world had been more massive
at an- earher penod they might well have et shp their: pecuhar
institutions, mcludmg an eﬁ‘ectwe}y operauenal chxeﬁamshlp as
did many of then' Polyneman congeners. But théir recent’ fa1ﬂy
 sudden'massiveexposure to Western technologyand industry came
at a time when ‘there was muich miore pubhc consciousness of the
values of con trasted cultures, when the Tikopia could look at their
own msntunons as sometbmg worthy of pride’ without havmg this
“claim derided, and could retreat into their own way of life: when
3 presscd too hard by the demands of modermsm (Fxrth 1969 358)

The Rotuma case certainly bears out this. observanon Rotuman
institutions, including chieftainship, came under fire from European
intrusion early-and strongly by comparison. Perhaps of particular
significance is the fact that Rotuma was saddled with resident Euro-
pean. colonial administrators from 1881 through World War . They
were in direct compeuuon with. the chiefs in a struggle for authority
over the:populace, but it was a greatly unbalanced contest. Chiefs
and commoners alike were redundantly informed, through a variety
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of .channels; -that, morally based or not, it was the European
- administrators who held authority. .
- The lack of exploitable resources on Txkopxa. other than Iabor is
another conservative factor Firth mentions. Had the island been
suitable for plantations, or been.rich in minerals that could be
- extracted, conditions might have been imposed that would -have
- weakened: the posmon of the chiefs.: With regard:‘to exploitable
resources, Rotuma is somewhat better endowedthan Tikopia, ‘and
~ became heavily involved in the:copra trade before the turn of the
century. But it hosted no: foteign-controlled plantations, and com-
merce per se does not appear to have undermined chiefly authority.
In fact, when European trading firms were in coiitrol of commerce,
prior to the ascendance of' the“RotumanCooperatw&Assomatmn, the
separation of chiefs from eommerce may have insulated them from
- accusations of immorality. It was only after Rotumans gained control
of their economy, through the successes of the RCA and. the ascen-
dance of the Rotuma Council following Fiji's Independence, that
chiefs became targets of severe criticism from the Rotuman people.
In:Rotuma’s case, the chiefs’ heavy involvement in money matters is
~ now:seen as being at odds with the aspuatwns of thetr peaple, thus
: undermmmg their position as'leaders. ** -
‘The core of Firth’s argument;- however; is that leopxa was fat,
- mote politically unified at the -critical time than other Polynesian
-sacieties. The chiefs proyided a rallymg spoint for common:sentiment,
encapsulanng Txkopla belief in themselves and the values of their
culture’ (Firth, 1969: 358). In this I believe he is on: target .and here
the contrast with Rotumd is- ‘most pranaunced Cmeﬁamshxp on
Rotuma was never unified in the way it was on Tikopia. Rotuman
chiefs represented, and still represent, territorially defined districts.
They have always t been positioned to pursue parocgual as opposed to
umfymg mterests a fact Whlch isas true today as it was when they
engaged in warfare with one another. for. status supremacy The
vquéshon now is whether Rotuman clnefs can. regam the: underpin-
nings of 'moral authorxty or are doomed to rapid oBsoleseem:e ‘Wilson
Inia demonstrated that it is possible to re-establish such authonty in
-modern contexts by emphasizing values that have: joint currency in
Rotuman and Buropean-cultures: humility, selflessnéss, civility and
service to the community. The. Rotutnan people, éducatéd-and un- .
- educated alike, recognize the centrality of ‘chiefs to Rotumén custom
-and do.not want to see the institution terminated. But they now have -
-a new vision of leadership, one based on the mode! Inia projecied, .
and they will not be satisfied with'less. Whether hereditary chiefs will -
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be able to fill the breach, or will be relegated to quaint but un-
authontatnve roles of ceremonial ﬁgureheads, remains to be seen,

NOTES .

1 Rotumais43 squarekﬂometersmlandarea(\voodhall, 1987: 1), while Tikopia
‘is 4.6 square kilometers (Kirch and Yen, 1982: 11); the population of Rotuma
has ranged between 2,000 and 3,000 during the twentieth century, while that
of Tikopia has fluctuated between ‘approximately l ,000 and 1,750 (Kirch and
Yen, 1982:59)."

2 While early informants described the saw’s position as rotational, an investi-
gation of the locations from which sau came shows a distinct skewing toward
‘certain districts, particularly prior o 1820 Ladefoged (1992) theorizes that
thnsskewmg reflects the political dominance of those districts, based on sticcess
in warfare. He gives greater wexght than I do to the material ‘benefils gained
by conquest. Evidence concerning the mua is likewise amb:guous. “Thus
Allardyce reports that the districts had the honour of mua ‘in a kind of turn’
(Allardyce, 1885-6: 142), while Hocart’sinfonnants told him they were chosen
from only one district (Hocart, n.d.).

3 Following an administrative reorganization in the Colony of Fiji. during the
1930sthetitle ofthe appomted official in charge of Rotmna was changed l'rom
* Resident Commissioner to District Offi icer.

4 When I first made this argument, in 1963, the concepts of ‘culture’ and ‘kastom
had not yet'been politicized. Cumently in the Pacific Islands these | terms are
common pohtical currency, having been thoroughly objectified, and éven
commoditized, in many places. .

5 In 1958 the Roturita Cotncil was reorgammd to conmt of an elected repte-
sentative from each district in addition to the seven head chiefs. In addition to
thedistrict officer and the senior medical officer, the headmaster of theRotuma
High School was also entitled to attend, so Inia attended in two capacmes

6 Citations are from Inia’s handwritten notebook containing notes for sermons.
In some instances the notes are fragmentary, and 1 have taken the libmy of

tting them mto oompleté sentences for the sake of clairity.
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